The Brenda
Strafford Centre
STRATEGIC
PLAN
2019-2024

STRATEGIC PLAN 2019-2024

Introduction
As Alberta’s largest second-stage shelter, and one of the largest post-emergency
shelters in Canada, the Brenda Strafford Centre has played a significant role in
supporting thousands of women and children in its 23-year history. This track record
of success combined with its scale provides a unique opportunity for the Centre to
start implementing and championing leading practice in the family violence sector.
This is a significant time of change in the family violence sector in our community,
province and country. Evidence supporting key shifts in how family violence
organizations define their clientele, service models, and systems of care means that
the Centre must deliberately and thoughtfully position itself to be both current in its
practice and ready to be a contributor to future innovation in the sector.

A New Strategy
The Centre’s 2015 to 2018 Strategic Plan was largely focused on strengthening the
internal capacity of the organization, particularly in the areas of financial health,
quality service delivery, impact measurement, and employee growth.
In early 2018, the Board of Directors and Leadership of the Brenda Strafford
Centre embarked on a strategic planning process that will focus the work of the
organization over the next five years. This process has incorporated the perspectives
of many stakeholders including Board of Directors, employees, and community
partners, and reviewed multiple data and strategic sources at the local, provincial
and national levels.
To be a trusted partner and to perform to the highest standard, the Brenda Strafford
Centre is clearly communicating our purpose including our vision, mission, and
principles within this plan.
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Mission, Principals and Values
Mission
We support people at risk1 who have experienced family violence to live safely and
successfully in our community.
Vision
A community free from family violence.
Principles
Our principles define what matters and help to establish a shared sense of purpose.
These principles guide our work at the Brenda Strafford Centre.
• Innovation: We support a culture in which creative solutions are found 		
to meet new requirements and needs. We believe change can be positive.
We will harness the optimism, knowledge, and skills of our employees, partners
and community to achieve our mission.
• Leadership: We recognize our responsibility in the family violence sector and
will find opportunities to contribute knowledge lead on cutting edge solutions.
•Integrity: We intend to do the right things for the right reasons to benefit our
clients. We are committed to transparency and using evidence from many
sources to make decisions. We maintain a client-centered culture and 		
encourage multi-perspective thinking in responding to needs and making 		
decisions.
•Collaboration: We recognize the interdependence of the success of our 		
organization with other people and organizations. We are committed to 		
engaging stakeholders in good faith toward being a trusted and valued 		
partner.
•Diversity: We engage people and groups from diverse backgrounds, 		
cultures and perspectives in all our work. We believe in a ‘nothing for 		
us without us’ approach to serving a diverse range of clients. We strive for 		
social inclusion.

The Brenda Strafford Centre uses the National Institutes of Health (NIH) definition of people at risk. People at risk as a definition
includes but is not limited to the economically disadvantaged, disabled, homeless, racial and ethnic minorities, persons with
low literacy, victims of abuse or persecution, and persons with social risk factors such as isolation. We use person first language
(people at risk) rather than ‘at-risk individuals’.

1
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Core Competencies
The following is an overview of the Brenda Strafford Centre’s core competencies
that it will rely on to achieve its Strategic Plan.
• Strength within current service
model (including clinical supports,
childcare, and housing services).
• Talent and skill of Leadership
and Employees combined with
an organizational commitment to
Employee investment.
• Commitment to evidence-based 		
practice and decision making 			
throughout all programmatic 			
activities.

• Demonstrated success in fund
development.
• Commitment from the Board of
Directors.
• Experience and expertise in serving
a diverse client base.
• Willingness across Board of Directors,
Leadership and Employees to evolve
the organization and be excellent in
all we do.
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Strategic Plan
To deliver on our mission and contribute to achieving our vision, the Brenda Strafford
Centre will focus on the following goals:
1. Our Goal: Implement a comprehensive approach to supporting clients who
have experienced family violence by focusing on the complex interplay between
violence and the social determinants of health.
The Brenda Strafford Centre serves individuals that have complex histories and
needs which designates the majority of our clients as being people at risk.
Experience of violence and trauma is a social determinant of health which interacts
with other social determinants. This means that focusing clinical intervention
on family violence alone does not maximize positive outcomes for clients2. This
comprehensive approach is already emerging and evidenced by coordinated
efforts across Canadian communities focused on the complex interplay between
violence, homelessness, mental health, addiction and poverty3.
We will:
1.
Implement practice that incorporates the social determinants of health.
2.
Refine our strengths-based, trauma informed approach by emphasizing the
capabilities of the individual and the resources available within networks and
the community, decreasing reliance on the shelter to provide basic needs.
3.
Focus on strengthening partnerships and supports that increase client success
factors in the areas of homelessness, mental health, addiction, and poverty.
We know we are successful when: Clients measurably increase their ability to
independently live resilient and healthy lives by confidently accessing appropriate
supports and decreasing reliance on the Brenda Strafford Centre.

Canadian Network of Women’s Shelters and Transition Houses, 2016, Acting on Violence Against Women is a Blueprint for Health.
https://endvaw.ca/wp-content/uploads/2016/09/Blueprint-and-the-social-determinants-of-health-May-10-2016.pdf
3
Dr. Alina Turner, Wells L, Morley H, Ruse K, Hansen C., 2018. Shelter 2.0 https://www.calgarywomensshelter.com/images/pdf/Shelter_DiscussionPaper
2
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2. Our Goal: Provide the right service at the right time, in and out of shelter.
The Brenda Strafford Centre recognizes that people at risk require different types
of intervention in their recovery journey from family violence. While our shelter is an
effective intervention in many cases, we must focus on separating wraparound
supports from the shelter environment and reducing our role in the creation of a
duplicate and finite system of support for Brenda Strafford Centre clients. This goal
implies moving from a ‘one stop shop’ model of support for clients of the Centre
based on their tenancy, instead shifting to linking the client with the best supports
for them in the community, regardless of length of stay. From a system planning
approach, the Brenda Strafford Centre will work to understand its unique role in
the coordination of care for people experiencing family violence in the city and
province.
We will:
1.
Target approaches for Brenda Strafford Centre clients that are based on 		
individual need and choice, ensuring that residency at the Centre is not the
primary determining factor in accessing service.
2.
Provide appropriate outreach supports for clients of the Centre.
3.
Undertake an analysis the Brenda Strafford Centre’s role in the system of 		
coordinated care in Calgary and focus resources where the Centre can have
the largest impact, reducing the number of duplicative efforts undertaken in
shelter.
4.
In the long term, determine if the shelter model as a primary intervention best
meets the need in the community and sector.
We know we are successful if: Clients are able to access the right resources at the
right time for them, regardless of residency at the shelter.
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3. Our Goal: Increase inclusiveness in our service provision.
Through its entire history, the Brenda Strafford Centre has taken a gendered
approach in delivering services (i.e. only to women born as women and their
children) and has not addressed the reality of violence between same-sex partners,
violence within diverse cultures and instances where women are abusers of women
or men, or where violence is mutual between partners. The Brenda Strafford Centre
will shift its service delivery model to respond to the complexity and nuances of
diverse interpersonal violence.
We will:
1.
Expand our definition of the client to be inclusive of all who are experiencing
family and interpersonal violence.
2.
Demonstrate programmatic leadership in the areas of serving Indigenous, 		
LBGTQI+, and clients from diverse multicultural backgrounds.
3.
Focus on involving family and other positive supports for clients in clinical work.
We know we are successful when: All clients of the Brenda Strafford Centre have
the same opportunity to be successful in programming regardless of gender, sexual
orientation, race or culture.
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4.

Our Goal: Be a significant leader in sector change.

Challenging and reforming the systematic barriers that impact the Brenda Strafford
Centre’s ability to serve clients is a necessary component of operationalizing this
strategic plan. The Brenda Strafford Centre will act as a leader in positive reform
by strategically participating in the research and advocacy agendas in our
community, province, and country.
We will:
1.
Act as an agent to effect reform within the provincial family violence sector.
2.
Build new and strategic partnerships with Canada-wide organizations, 		
provincial and regional groups, and individuals to further the advocacy 		
agenda of the organization.
3.
Be a leader in emerging city and provincial family violence networks 		
coordinating systems of care for victims of family violence.
4.
Develop a research agenda that ensures the Brenda Strafford Centre 		
contributes new and innovative research that is of use to the sector.
We know we are successful when: The Brenda Strafford Centre has been a
recognized leader in system reform and as a positive sector contributor to new
evidence-based practice.

“Its a safe place that gave me freedom
from fear, built my self esteem and
confidence and helped me to find
my voice.”
- Former BSC Client, Kathy
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In 2018, the Brenda Strafford Centre served
139 women and 194 children at risk who
experienced family violence.

Box 61141 Kensington Postal Outlet
Calgary, Alberta T2N 4S6
Phone 403.270.7240
www.BrendaStraffordSociety.com
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